AT YOUR SERVICE:
WATER & ENERGY SAVERS CONSULTING PRACTICE

SPECTRUM OF OUR SERVICE
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Our service has evolved from traditional engineering consulting to include program

and project management in response to the ever changing needs of our clients.

This service offering aims to make sustainable business practice made easy.
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DEFINING THE PROBLEM AND QUANTIFYING THE SOLUTION PROGRAM MANAGEMENT

Water & Energy Savers knowledge of water and energy
efficiency issues, technology and legislation allows our
Consultants to work with clients to define and document
their problem - and the opportunity.

To date solutions have been developed for over 2,500
organisations following analysis of their water and energy
use using a combination of tailored approaches that
include:

« Audit and site inspections

- Staff and visitor / patron interviews and observations
« Feasibility studies

- Field investigations

« Policy review

« Compliance and risk management

Water & Energy Savers develop, manage and deliver
environmental efficiency programs for and on behalf of
large and complex organizations that have multiple sites,
locations and clients.

Traditionally, programs have been delivered for
government departments, agencies and utilities but this
is changing as large corporate organisations realise the
benefits of environmental efficiency.

Program briefs include:

« Water efficiency audits and appraisals

« Water efficiency upgrades and retrofits

« Water recycling and reuse systems

« Rainwater harvesting and storm water recycling systems
« Solar Panel Systems and solar hot water systems

« Environmental management plans

Examples include:

« Schools Water Efficiency Program

« Savewater Efficiency Service

« SA Water — Water Efficiency Service
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PROJECT MANAGEMENT

Water & Energy Savers assists many of its clients realise
their efficiency improvements quicker and more
effectively by project managing the work for them.

In response to clients needs, Water & Energy Savers offers
services including:

« Regulatory compliance and reporting requirements

« Procurement of materials and technology

« Trades management (including tenders, selections,
training, site management and monitoring)

« Installation
« Works supervision

« Post works inspection and certification

Examples:

+ Over 1,500 government water grant projects
(value $69 million)

« Over 80 hotels and resorts nationally and across
Asia-Pacific

« Southern Health

+ Monash University

MAINTAINING EFFICIENCY GAINS

From the thousands of clients we have serviced since
1992, we have observed that their ability to maintain
efficiency gains is greatly impacted by the ability

to monitor, analyse and interpret water and energy
consumption.

In response, Water & Energy Savers provides programs
and ongoing management of client sites:
« Procure, install and set up remote monitoring systems
or sub-meters for utilities
« Monitor online data on your behalf. Find out more
- www.metermate.com.au

« Measure efficiency gains by analysing consumption
data before and after implementations

« Continue to review and update water and energy
management plans

+ Advise on new and alternative measures

« Provide training and support

FOR FURTHER INFORMATION

Phone: 1300 167 202

Web: www.water.net.au
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FUNDING

Through our analysis and recommendations, Water &
Energy Savers identify solid business cases, so that through
funding and implementation, the benefits will be realised.

To improve the chances of projects or programs being
implemented, Water & Energy Savers maintain a constant
watch over grant programs nationally.

Water & Energy Savers also facilitate payment plans for
qualifying commercial customers and organisations as part
of a joint initiative with the Sustainable Melbourne Fund.

BENEFITS OF OUR SERVICE

By improving water and energy efficiency and management,
Water & Energy Savers are able to assist businesses to:

« Reduce operating costs

« Improve quality

« Improve productivity

« Improve customer and staff amenity

« Improve bottom line and competiveness




